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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	118

	Proportion (%) of pupil premium eligible pupils
	50%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-2029

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Pauline Chawner
Headteacher

	Pupil premium lead
	Pauline Chawner

	Governor / Trustee lead
	Lenny Tyler


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£101534

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£101534


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our Commitment 
At Our Lady of Good Counsel Primary school, we are committed to ensuring that every pupil, regardless of their background or circumstances, receives a high-quality education and has the opportunity to achieve their full potential. We recognise that disadvantage pupils can present a range of barriers to their learning and that these barriers vary significantly between pupils. We acknowledge that pupils eligible for Pupil Premium may experience a range of challenges, including gaps in language and communication, lower levels of confidence, reduced access to enrichment opportunities, attendance concerns, social and emotional needs, and complex family circumstances. These factors do not affect every disadvantaged pupil in the same way; therefore, our provision is carefully tailored through robust assessment and ongoing review.
Our Pupil Premium strategy is informed by evidence from the Education Endowment Foundation (EEF) and focuses on removing barriers to learning through high-quality teaching, targeted academic support and wider strategies that promote attendance, wellbeing, engagement and personal development.
Principles
Our Pupil Premium strategy is underpinned by the following principles:
· We ensure high-quality teaching is the most effective driver of improved outcomes for disadvantaged pupils.
· All staff share responsibility for the progress, attainment and wellbeing of disadvantaged pupils.
· We ensure all decisions are informed by robust assessment, educational research and evidence of impact.
· Support is personalised to address the specific barriers experienced by individual pupils.
· We maintain high expectations for every pupil and promote an inclusive culture where all children are known, valued and supported to succeed.
Intended Outcomes
Through our Pupil Premium strategy, we aim to:
· To narrow the attainment gap between disadvantaged pupils and their peers nationally and internally. 
· To ensure disadvantaged pupils make strong progress from their individual starting points.
· To increase the proportion of disadvantaged pupils achieving age-related expectations and higher standards where appropriate.
· To improve attendance, punctuality and engagement with learning through effective monitoring. 
Our Approach
Provision for disadvantaged pupils may include, but is not limited to:
· High-quality adaptive teaching and targeted classroom support.
· Evidence-informed interventions delivered individually or in small groups.
· Timely support from external agencies where specialist expertise is required.
· To provide small group work with an experienced pastoral/wellbeing mentor focussed on overcoming barriers to learning and social and emotional areas of need. 
· Additional support to improve attendance and strengthen partnerships with families.
· All our work through the pupil premium will be aimed at accelerating progress in order to move children to at least age-related expectations
· Funding to enable participation in educational visits, residential experiences, clubs and wider enrichment opportunities.
· Structured support during key transition points to promote continuity of learning and wellbeing 
· Contribute funding for extra-curricular activities, residential and educational visits, ensuring children have first-hand experiences and developing their cultural capital. 
· Behaviour and nurture support during lunchtimes by providing activities to engage and promote our school values and thus enhance learning.
This list is not exhaustive and will change according to the needs and support our socially disadvantaged pupils require.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Lateness and absence. Our attendance data indicates that attendance among disadvantaged pupils has been lower than non-disadvantaged. Absenteeism has negatively affected disadvantaged pupils’ progress and outcomes. 90.4% for the previous year is not in line with school or nation expectations.

	2
	Engagement and progress in writing
Internal data and SATs results alongside observation evidence indicates that disadvantaged pupils  engagement in  writing is below that of non-disadvantaged peers. As a result, disadvantaged pupils do not always achieve the same level of outcomes compared to non-disadvantaged pupils.

	3
	Outcomes in Maths 
Attainment in maths at the end of key stage 2 is in line with national comparisons for non-disadvantaged pupils but below for disadvantaged pupils.

	4
	Outcomes in Oracy
Assessments, observations and pupil discussions indicate that many disadvantaged pupils have underdeveloped oral language and vocabulary. These barriers are evident from the Early Years and, for some pupils, continue into Key Stages 1 and 2, particularly for those who speak English as an additional language (EAL). This contributes to lower attainment in reading and writing compared with their non-disadvantaged peers.

	[bookmark: _Toc443397160]5
	Social, emotional and mental health needs
Across the school there are a wide range of social, emotional and mental health needs experienced by children. This can lead to poor attendance, low self-esteem, reduced progress and lower outcomes. This is often concerning pupils where enrichment opportunities are limited.




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve attendance and
punctuality for all pupils,
particularly disadvantaged
pupils
	· Clear and appropriate systems are in place for monitoring and supporting families to ensure pupils are attending school. 
· Attendance is at least in line with national data for disadvantaged and all pupils. 
· Persistent absence is in line with national data for disadvantaged and all pupils.

	To improve outcomes in writing to be in line with national data for all pupils, particularly disadvantaged
	· Internal data and SATs results alongside observation evidence indicates that disadvantaged pupils  engagement in  writing is below that of non-disadvantaged peers. 
· Intervention and FQT for disadvantages pupils to narrow the gaps.
· Monitoring of writing show greater improvement

	To improve outcomes in maths
to be in line with national data
for all pupils, particularly
disadvantaged.

	· White Rose unit assessments show outcomes are in line with national.
· End of KS outcomes are in line with national data for disadvantaged and all pupils.

	To improve outcomes in Oracy
	· Lesson have planned opportunities to teach/ use /apply Oracy skills
· Monitoring /pupil voice show improved oracy skills and confidence.
· Pupils can articulate their learning and a clear concise way.

	To ensure pupils are supported with social, emotional and mental health.
	· All pupils have the opportunity to have a daily check in with follow up where appropriate. 
· All families have access to support with school uniform. 
· Additional member of staff trained to deliver ELSA. 
· Support in place for disadvantaged pupils to access wrap around care.

	
	· 




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 62827
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Enhance our mixed age year group maths teaching using White Rose maths.
	The DfE non-statutory guidance has been produced in conjunctions with National Centre for Excellence in the teaching of Maths, drawing on evidence-based approaches.

https://assets.publishing.service.gov.uk/media/
	1,3,5

	 Extra targeted phonic and writing sessions, with the intervention teacher, for disadvantaged pupils who we have identified require further phonics/ writing support. 

	Targeted phonic and writing intervention/ approaches have a strong evidence base indicating a positive impact on disadvantaged backgrounds. Targeted interventions have been shown to be more effective on writing when delivered as regular sessions over a period up to 12 weeks: 

Phonics | Toolkit Strand | Education Endowment Foundation | EEF  
	2

	Specialised teachers of Oracy
	Proviude CPD to all staff on new strategies for improving oracy across the curriculum and strengthen current practices
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £27911
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one tutoring provided through use of the Third Space learning platform
	Research form the EEF states:

On average, one to one tuition is very effective at improving pupil outcomes. One to one tuition might be an effective strategy for providing targeted support for pupils that are identified as having low prior attainment or are struggling in particular areas. Tuition is more likely to make an impact if it is additional to and explicitly linked with normal lessons.

This is going to be used as Self launch sessions for homework and interventions when needed.
One to one tuition | EEF
	1,3,5

	All pupils have access to MYON either at home or in school
	Evidence from the EEF states: reading comprehension strategies are high impact. Alongside phonics it is a crucial component of early reading instruction. It is important to identify the appropriate level of text difficulty, to provide context to practice the skills, desire to engage with the text and enough challenge to improve reading comprehension.

Reading comprehension strategies | EEF
	1,5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 12412
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Emotional Literacy Support Assistants deliver a planned programme of interventions Additional member of staff to be trained as an ELSA 
	Evidence from the EEF states: Social and emotional learning approaches have a positive impact, on average, of 4 months additional progress in academic outcomes over the course of an academic year. 

While targeted approaches to SEL learning seem to have greater impact on average, approaches should not be viewed in opposition, as most schools will want to use a combination of whole class SEL learning, and targeted support for pupils with particular social and emotional needs.
needs. 
https://educationendowmentfoundation.org.uk/education evidence/teaching-learning-toolkit/social-and-emotional learning
	1,5

	Additional staff trained as mental health first aiders 
	Evidence from the MHFA states: MHFA training reduces stigma, increases confidence in assisting someone with a mental health issue and increases intentions to provide mental health first aid to a small extent.
	1,5

	Financial support to provide enrichment activities, both curricular and extracurricular that all pupils can access
	Evidence from the EEF states: 
art participation approaches can have a positive impact on academic outcomes in other areas of the curriculum.
	1,5

	Providing support for families with transport to/from school Reduced cost for accessing wraparound care Access to extracurricular activities
	Evidence from the EEF states: 
There is some evidence that involvement in extracurricular activities may increase pupil attendance and retention.
	1,5



Total budgeted cost: £ 103150
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outline the performance of your disadvantaged pupils in the previous academic year and explain how it has been assessed. You should draw on:
· Data from the previous academic year’s national assessments and qualifications, once published. 
· Comparison to local and national averages and outcomes achieved by your school’s non-disadvantaged pupils (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and 
wellbeing
You should state whether you are on target to achieve the outcomes of your strategy (as outlined in the Intended Outcomes section above) and outline your analysis of what aspects of your strategy are/are not working well. 
If last year marked the end of a previous pupil premium strategy plan, you should set out your assessment of how successfully the intended outcomes of that plan were met.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Online Times table platform
	TT Rockstars

	Online reading platform
	Accelerated reader/ Myon






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.



9
